
 

Happy New Year! We hope you have all managed to have some much needed rest and relaxation. This month 
we look at recent scanning information and ewe preparation for lambing.  
 

Records Review  
Every year we ask you to reflect on last year’s lambing performance. With the 
beginning of a new year, we are well placed to reassess last year’s data and start this 
year with renewed focus to ensure a successful lambing time.  
Are you currently recording information throughout lambing? If not, why not? 
Collecting information throughout lambing provides invaluable data for you to assess 
your disease and health status throughout lambing, spot any failures in management, 
as well as keep track of your expected profit margins. You are better able to identify 
reasons for losses or address areas for improvement from lambing to turnout and 
sale if you have the information recorded.  
This year, we challenge you to collect some basic information throughout lambing – even if it’s scrawled on a 
chalk board, any information is useful information!  
Below is an example record table you could use. This information can be collated periodically to check for any 
emerging disease patterns and can form the basis of a detailed discussion during your health plan review: 

LAMBING 
DATE 

EWE 
IDENTIFICATION 

SPRAY 
 ID 

LAMBS 
BORN 
ALIVE 

LAMBS 
BORN 
DEAD 

COMMENTS / 
REASONS 

Capped lambs, 
placenta description, 

udder & milk, 
dystocia? 

EWE or LAMB 
TREATMENTS 

 
TURNOUT 

ACHIEVED? 

        

Benchmarking– How does your Flock stack up? 

On top of collecting data for year on year comparison, we can also assess where our flocks’ compare on a 
national level. Again, this is where recording becomes invaluable.  
 

SCANNING  
Below are some aims for scanning results:  

 Barren Rates:  As a benchmark, we are looking for an overall barren rate of less than 2% (less than 15% for 
any ewe lamb groups).  
If scanning shows a higher barren rate than this, further investigation is warranted. This may involve blood 
testing to assess for Toxoplasma and Enzootic Abortion if you are not already vaccinating. Alternatively ram 
health, ewe age, trace element deficiencies and nutrition need to be considered as possible reasons for higher 
barren rates. In last month’s newsletter we discussed the potential for poorer scanning results due to the 
effects of the hot weather during tupping; however do not use this as an excuse! Please discuss barren rates 
with us if you are concerned about your recent results.  

 Scanning Targets: For your scanning percentage targets, most lowland flocks should be capable of scanning 
percentages of 180% and above. If your scanning rates are well below this, please 
discuss with one of us. 

 

LAMBING  
Below are some aims for lambing:   

 Abortion rates: We are aiming for an overall total of less than 2% aborting. Any more 
than 3 ewes aborting in one day suggests a cause for concern. Please remember to 
keep lambs and collect fresh placental tissue from any abortion cases to carry out any 
further investigations; aborting ewes must be isolated!  
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 Lamb losses:  In general, losses from day 30 of gestation to birth are less common in comparison to other 
stages of pregnancy. The principal reason for higher than normal foetal death numbers from mid to late 
pregnancy is infectious causes e.g. infectious abortion. As a target, less than 5% of lambs should be born dead.  

 1st week losses: A target of less than 5% of lambs should die within the 1st week of life. Any higher than this 
and broad investigation of maternal nutrition, dystocias, starvation and disease history on farm needs to be 
carried out. Postmortem investigations of any dead lambs will provide useful information concerning time of 
lamb death and any patterns regarding lamb mortality.

Ewe preparation 
Ewes will now be well into mid gestation and we need to 
carefully consider feeding requirements as we transition 
into late pregnancy.  Ewe nutrition and correct body 
condition are essential from this point going forward and 
will start to determine:  

 Birth weights 

 Colostrum and milk availability and quality 

 Future fertility  

 Immune status e.g. parasite resistance  
 

Now is a brilliant opportunity to assess your forage quality. 
Take representative forage samples   e.g. 10-20 small 
samples from different places (e.g. bales) and mix these thoroughly before sending off for analysis.  
In an ideal scenario, forage should be rechecked if the appearance changes or when starting a new forage type.  
Finding out now what your forage quality is will also tie into your metabolic blood checks. We can more easily 
adapt feeding requirements e.g. more concentrate and feeding management groups based on your blood 
results if we already have basic feed analysis information.  
 

Metabolic Bloods  
Metabolic bloods are taken 4-6 weeks before lambing alongside body condition score checks.  
Ewes should be sampled from different feeding groups/different scanning groups to assess how each group is 
performing. Metabolic blood checks allow us to check for more than just energy levels:  

 BHB levels – blood ketone levels indicate if ewes are receiving enough 
energy and their Twin Lamb risk 

 Urea levels – represents the level of digested protein and indicates if ewes 
are receiving enough dietary  protein to sustain good colostrum and milk 
production 

 Protein levels – blood protein levels indicate chronic disease processes 
such as Fluke or Johne’s disease 

 

If you would like to discuss your forage analysis or arrange metabolic blood sampling for your flock, 
please call us at the practice

 
 

 

 

 

 

 

 

 

 

 

 

 

 

LAMBING SKILLS MEETINGS 
It’s that time of year again. With the start of the lambing season 

around the corner we have the following upcoming meetings:  
 

Advanced lambing skills Course - Wed 30th Jan 
Suitable for experienced and commercial shepherds 

 

Basic lambing skills Course - Wed 20th Feb 
Suitable for small holders, students and novice lambing 

shepherds. 
 

Venue for Both: WVG 
Time:  1.30 - 3.30pm 

Cost - £20 + VAT   
Free to scheme members 

PLEASE CALL TO RESERVE YOUR PLACE 

 

Responsible use of Medicines 
MEDICINE MASTER CLASSES 

 
 

We are planning Responsible use of Medicine 
Courses to comply with new Red Tractor 

requirements 
 

Topics covered to include: 
Correct dosing 

Drug Decision making 
Correct administration of medicines 

... and much more! 
 

WATCH THIS SPACE FOR NEW YEAR DATES! 
 


