
With the difficult grazing conditions and temperatures we had at the start of the season, weaning decisions 
will be crucial this year to ensure lambs stay on track for finishing and ewes remain in good body condition.  
 

WEANING DECISIONS  
Lamb Weight  
By weighing lambs at 8 weeks of age, we can 
assess how well the group is performing and make 
informed decisions on weaning age. As a 
benchmark, for lambs on lowland systems where 
milk supply has been plentiful and parasite 
burdens are in check, we would expect lambs to 
be able to gain 250g / day to hit a target of 20kg 
by 8 weeks of age. Aim to weigh 10-20% of the 
lamb group to give you an accurate idea of the 
daily live weight gain across the batch – this can 
be done using a bathroom scale if weigh crates are 
not available!  
If lamb growth rates are falling below 200g/day by 
this 8 week mark– this should trigger some 
investigation regarding ewe milk supply, ewe body 
condition, worm status, forage availability and 
prompt weaning decisions.  

Grass Availability  
From 8 weeks of age, 
lamb energy intakes 
from grass are higher 
in comparison to milk, 
meaning that by 12 
weeks of age (average 

weaning age) lambs will not suffer any growth 
checks being away from the ewes. Weaning later 
than 12-14 weeks has no added benefit to lamb 
growth but will pull down ewe condition! 

As lamb grass intakes increase, competition for 
high quality grazing between ewes and lambs 
reaches a critical point. Dry ewes will have a much 
lower requirement for high-quality grass in 
comparison to growing lambs. Weaning earlier 
allows availability of good quality grazing for 
lambs to maintain good growth rates; in addition 
to conserving much needed grass for ewes in later 
summer.  
Ewe Body Condition 
Ewe body conditions at weaning time will 
influence the quality of oocytes (eggs) she will use 
in the first cycles with the tup, and so should be 
one of the main decision factors for age of 
weaning. Ewe body condition should be regularly 
assessed from 8 weeks post lambing. This allows 
ample time to gain body condition scores where 
needed, ensuring optimal fertility before going 
back to the tup. On unrestricted grazing, gaining 
one body condition score can take 6-8 weeks 
dependent on the quality of forage – see the table 
for body condition score targets for ewes.  
Remember, your productivity next lambing season 

will only be as good as the quality of your ewes!

 

FAECAL EGG COUNTS  
As we edge past the peak Nematodirus risk for most of you, we should start to turn our attention to other 
parasites that may be posing risks to lambs on pasture.  
Strongyle worms are likely to be building up on pastures at this time too; by measuring live weight gains in 
lambs in combination with regular faecal samples – we can monitor for signs of high worm burdens and 
treat before significant gut damage and growth checks occur. Below 200g live weight gain needs sampling. 
For egg counts to be as accurate as possible – please ensure good quality samples are taken. This means 
collecting a tea spoon sized amount (5g) from each pile of fresh/just passed faeces from randomly selected 
individuals of the group. Aim to collect a sample that is representative of at least 10% of the group in 
number. Individual lamb mobs or lamb fields should be sampled separately – pooling faeces with different 
groups or adult animals will skew findings and make worming decisions inaccurate - lambs and ewe faeces 
are not to be mixed together! 

Body condition 
targets 

Lowland ewes Upland ewes 

At weaning 2.5 2 

At tupping 3.5 3 
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CIDR OVIS 
For those of you who synchronise or are planning to trial synchronisation this year, there is now a new 
product on the market to consider. 
Zoetis have released CIDRs for sheep; these intravaginal progesterone releasing devices are designed to be 
used for 12 days with an eCG injection on the day of removal.  CIDR OVIS will come in packs of 20 and will 
require a specific applicator for placement compared to the 
Chronogest sponges in packs of 25. 
CIDR OVIS BENEFITS  

 Solid plastic with tail –easy insertion and removal 

 Protocol can be used to induce oestrus as well as synchronisation of 
ovulation even in non cycling ewes during seasonal anoestrus – another way to advance your breeding 
season   

 Oestrus will be induced within 2 days of CIDR removal – with ovulation occurring within 58hrs 
 

Other options include sponging or the use of teaser rams – this is unique to each farm, discuss your 
requirements for tailored advice. 
 

If you are interested in CIDR OVIS or Chronogest Sponges please call the practice for more information – 
both products will be order only products 

 

 

FLY TREATMENT  
Along with the lovely bout of warmer weather we have had, unfortunately the flies have made an 
unwelcome reappearance putting fly strike back on the radar.  

Please be sure to regularly monitor both adult and young stock; 
watching for signs of irritation, nibbling behaviour or interrupted 
grazing patterns.  
If you have not already done so, arrange for dagging or shearing 
to be completed in the next few weeks and apply protective fly 
products.  
Humid and moist environments are risk factors for fly strike 
development – so keeping on top of loose and scouring animals will be crucial. Prompt 
recognition and treatment of lameness conditions can be just as important, with foot rot 
and open draining lesions creating ideal moist, foul smelling environments for flies too – 

be sure to inspect feet for signs of maggots as well and treat as soon as possible.  
When considering fly treatment use, please be aware of the mode of action. When treating fly strike cases, 
you must be sure to select a treatment product to kill any fly eggs and maggots that may be left to prevent 
ongoing hatching and further damage. 
 

Please refer to the table for fly treatment actions – if you have any further queries about appropriate 
products or treating fly strike, please speak to us at the practice. 

 
 
 

PASTURELLA PNEUMONIA  
We have recently had a number of pasturella 

pneumonia cases in the practice. 
 

Please ensure you are completing your Heptavac P or 
Ovivac P lamb vaccinations – these can both be 

administered from 3 weeks of age to help control 
pasteurellosis in fat lambs, stores and future breeding 

stock. 
Please call the practice to place your vaccine orders. 


