
 

 

   FARM NEWSLETTER 
      DECEMBER 2016 

 
Since the last newsletter the temperature has dropped significantly and we are being blessed with crisp, 
bright days – this is lovely to see but can also be very difficult for those of you desperately keeping parlours 
defrosted and water troughs unfrozen. November has been a busy month with several practice meetings 
and so there is a lot to update you on: 
 
Dairy Key Performance Indicator Meeting 
At these meetings we review all of the data being 
recorded on dairy farms across the practice and 
analyse the trends to target better and more 
efficient production. 
In November we looked at the % cows pregnant 
by 100 days and how it is affected by the herds 
yield. There was no link at all and so whilst most 
farms have a conception rate around 33% there 
must be other factors affecting this measure of 
fertility success for which the target is 40%. This 
factor is the submission rate on farm – i.e. the 
detection of cows in heat and the service of these 
same cows all in the first 80 dim. Follicles being 
ovulated after 100 dim are of poorer quality and 
are less likely to result in a pregnancy.  
TAKE HOME MESSAGE – serve cows from 42 days 
and present non-seen/silent cows for the vet. 

We also looked at herd somatic cell count (SCC) 
and clinical mastitis cases and found no 
correlation between the two. The key areas 
contributing to herd SCC is the % of cows that are 
chronically high SCC and the fact that these cows 
have a very poor treatment rate based on 
treating subclinical infections alone. This should 
prompt farm teams to assess how many cows are 
contributing high counts and whether they are 
better being dried on a specific quarter, dried off 
early with appropriate treatment or made barren 
from the herd.  
TAKE HOME MESSAGE – look at the chronic and 
high SCC list and make some decisions. 
In next month’s newsletter we will talk about the 
mastitis element of the November meeting ready 
for the next KPI in February. 

Practice Autumn Meeting 
We were delighted with the turnout at the meeting kindly hosted by Marsh Court Farm, with 75 of you 
braving the chilly day to sit in the finest auditorium of bales Gloucestershire has ever seen – thank you Dan 
Goodman. Gloucestershire Fire and Rescue Blue Watch brought along their fire engines and Randy the 
wooden horse and gave an enlightening talk on avoiding minor up to life threatening injuries whilst on 
farm. They also shared some of their experiences of large animal rescue from around the county alongside 
local vets. Randy was then a very good sport at being rescued and rolled multiple times to show us how 
some simple but effective kit can keep everyone out of harms way and cause the least stress and damage 
to the animal. Please think before rushing in to try and rescue or move animals and remember that the Fire 
and Rescue team are on hand. You have already paid your council taxes to provide you with this FREE 
service and so please do not shy away from using it.   

Obviously their other major role is Fires and they offer a free visit to you all to advise on safety and sort out 
free smoke alarms should you need them – please call 0800 180 41 40 for a FREE Safe and Well Check. 



It’s only just December but...  
Christmas Drugs Orders 

 
Please ring ALL medicines orders in by 

Wednesday 21st December for 
collection/delivery on visits before 

Christmas! 
With two bank holidays it is even more 
important to avoid the Christmas rush!  

 
 

We then discussed proper use of lifting equipment with down cows and how to avoid causing more 
damage. Hip hoists are an aid to get a cow to her feet and not a form of physiotherapy – other daisy lifters 
and feed sacks can be used for repeat lifting and treatment of these cases.  
Whilst it was on topic we explored the use of Non Steroidal Anti-Inflammatory Drugs i.e. Finadyne/ 
Finadyne Transdermal/ Metacam/ Ketofen and how we might use them for these down cows to speed up 
recovery. The areas we really want to encourage more use in are mastitis, lameness, difficult 
calvings/lambings, caesarean sections, castrations and disbudding. These drugs help to speed up recovery 
in all of these situations and are proven to be economically viable through reduced use of antibiotics and 
better recovery rates. Speak to us about which one to use when and ask for one of our dose rate sheets. 
 
Calves – When do they feel the cold? 
Historically cattle sheds were built to keep cows warm but in reality we were making them uncomfortably 

warm – cows are happiest between minus - 15OC to + 20 OC. This is their Thermoneutral zone. This is the 

temperature at which there is no effect on metabolic temperature regulation. The bottom of this range is 
the Lower Critical Temperature or LCT at which animals use up energy to keep warm rather than growing. 
Calves unfortunately are not ruminants yet and so have a very different LCT as in the table here: 
 So how can we combat the fact that calves born in any English 
winter (and summer!) will be using most of their nutrition to 
maintain body temperature and are therefore susceptible to disease 
(little nutrition left for immune function) and are unlikely to be 
growing well?: 

1) Feed more milk to compensate during winter months: 
Milk is very quickly digested and calves are very capable of ingesting the extra volumes suggested when 
temperatures drop. As with all calf management gradually increase and decrease feed allowances. By over 
6 weeks old they are capable of tolerating 0 OC but not below: 
        Feed 30% more milk at 10 OC            Feed 40% more milk at 5 OC  Feed 50% more milk at 0 OC 

2) Calf coats 
Calf coats are an ideal way to help calves in danger of being below their LCT 
especially if they are sick or premature calves. Use coats that are breathable to stop 
sweating and machine washable (must be washed and dried between each calf!) 
Once the temperature starts to rise or the calf is of an age to cope with the ambient 
temperature, start by taking coats off in the day, replacing them at night for a week 
as these calves won’t have a good hair coat or subcutaneous fat reserves.  

3) Nesting Scores 
Straw is a very good way to stop drafts, prevent wind chill and stop calves from 
being damp and losing that valuable heat to the atmosphere. Bedding should 
completely cover the legs when lying down to get a nesting score of 3 like the 
photo here. Score 1 or 2 you can see lots of the calf when lying down. Score 3 
beds are linked to significantly lower rates of respiratory disease – using extra 
straw is definitely cheaper than sick calves! 

Get a maximum/minimum thermometer up in your calf sheds to know what needs to be done and when! 
 
 
 
 

 

Calf age LCT OC 

< 3 weeks old 20 OC 

> 3 weeks old 10 OC 

+ 
moisture/wind 

Raises 
LCT 


